
CIFAC’s mission is to create and 

preserve job opportunities for the 

public works construction 

industry by ensuring that new 

public works construction 

projects go out to bid.  This is 

achieved by CIFAC’s enforcement 

of California’s Public Contract 

Code and by working with public 

agencies to make sure they are 

aware of the need to be compliant 

with the law.



PRESIDENT’S MESSAGE
CIFAC is a non-profit organization whose members are dedicated to the creation of public works construction job opportunities 

through competitive bidding.  Our members include contractor organizations, contractors, labor unions, and various building 

trades’ organizations.  

CIFAC monitors local governmental agencies such as cities, counties and special districts, and appropriate state agencies such 

as Caltrans, to ensure that they comply with the California Public Contract Code (PCC), bidding statutes, regulations and local 

bidding laws.

CIFAC is a statewide organization but due to separate funding mechanisms, operates the Northern and Southern portions with 

separate budgets and bank accounts. This separation of funding sources means Northern California funding is spent exclusively 

in and on Northern California activities and Southern California funding is spent in and on Southern California activities.

CIFAC’s gross revenue for 2019 was $1,334,343.  Included in this total were the dues from other members who pay an annual 

membership fee.

This funding supports investigations, research, outreach, public policy enhancement, mitigation, litigation, and identification of the 

need for legislation.  

ACCOMPLISHMENTS

We had another very successful year. CIFAC’s Executive Director and Regional Compliance Managers investigated 320 projects 

and directly influenced over $61,000,000 worth of work! 

Increased funding from our partners led to the addition of one Regional Compliance Manager (RCM) position, bringing the 

total number of RCM’s to seven within the State. The increased coverage allowed for more involvement on the local level and is 

reflective of the larger volume of investigations that were performed and of work that we have turned around.

 

The increase in investigations prompted CIFAC to create a mobile device reporting application named KwikCompli that would 

simplify communications between our partners and our RCM’s. KwikCompli is a free app, available in both the Apple and Google 

Play Stores, which allows users to take a picture of a public agency performing work or of a project that was not competitively bid, 

send the applicable project information through the phone, is then geo-tagged, and sent to the appropriate RCM for immediate 

action. Users that wish to stay anonymous are not required to create a profile. This app is the first of its kind and is another tool 

in your toolbox, created specifically with you in mind. 

Establishing working relationships with agencies is important in preventing force account and bidding violations and positioning 

CIFAC as a resource to the agencies allowed us to be at the front end of projects.

In an effort to educate agency staff and public officials, we increased our outreach efforts by attending over 100 public meetings 

and putting on short presentations about the importance of transparency and the Public Contract Code requirements. This 

outreach effort resulted in improved communications and establishment of relationships with key agency personnel. CIFAC was 

able to work with the agencies during the planning phase and ensure projects were competitively bid appropriately. 

The abundance of public funding for projects triggered agencies to pursue legislation to increase their bid threshold and attempt 

to skirt contracting laws.  Our Legislative advocate Eddie Bernacchi monitored all proposed legislation to defend the force 

account limits and maintain the integrity of the bidding and contracting system. We secured amendments to bills such as SB 

780 (County of Los Angeles), AB 1457 (OmniTrans District) and AB 707 (Santa Clara Valley Water District) to ensure these 

agencies complied with bid requirements and we successfully deterred numerous agencies from pursuing legislation to increase 

their bid threshold. 
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WHAT TO EXPECT IN 2020

2020 started with promise but it remains to be seen what 

the impacts will be on the construction industry due to the 

COVID-19 outbreak. Although construction has been deemed 

an essential service and many of our partners are continuing to 

work on projects, we are all operating to the best of our abilities 

in these challenging times. 

In the case of compliance, CIFAC Regional Compliance 

Managers and Executive staff remain on the front lines of 

defending the Public Contract Code force account limits and 

ensuring that projects continue to bid in a fair and impartial 

manner.

In uncertain economic times such as these, CIFAC’s mission is 

crucial to our industry. We are the defenders of the Public 

Contract Code, without us, there is no other organization 

dedicated to stop the agencies from self-performing work, 

negotiating illegal contracts, or committing favoritism, fraud or 

corruption in the bidding and award process. 

We are up to the challenge and are dedicated to enforce 

compliance. Our operations may have been slightly modified but 

our service to the industry remains the same. 

We have continued our outreach efforts with staff attending 

public agency meetings by teleconference. We will provide 

Facebook postings and website updates more frequently and 

we continue the use of Constant Contact to communicate news 

articles, industry alerts, and progress reports to our industry 

members. 

We continue to look for ways to improve our service and we 

strive to increase job opportunities as the year unfolds. 

We at CIFAC sincerely appreciate the support our members 

and network have given us. It has been a pleasure serving as 

your President and working with the members of the Industry, 

and I look forward to continuing to do so in 2020.

Sincerely,



CONTRIBUTED BY EDDIE BERNACCHI, POLITICO GROUP

2019 END OF YEAR LEGISLATIVE REPORT

SACRAMENTO – The last actions of the 2019 California legislative session took place on October 13th, the deadline for 

Governor Newsom to sign or veto legislation.

Overall, 2019 was a positive legislative session with multiple victories in the areas of expanding and protecting bidding 

opportunities for the construction industry.

Below is a summary of the legislative and regulatory issues CIFAC was involved in along with status updates. Should you have any 

questions please feel free to contact me directly by email at Bernacchi@politicogroup.com or by phone at (916) 444-3770.

AB 707

AUTHOR: Kalra D

TITLE: Local Streets and Roads: Expenditure Reports

SUMMARY: Current law requires each city and county to submit to the Controller a complete report of expenditures for street 

and road purposes by October 1 of each year, covering expenditures for the preceding fiscal year. This is the report used to 

calculate the “road commissioner cap.” To ensure public agencies have ample time to report and provide accurate information, 

this bill requires the report to be submitted to the Controller before December 1st of each year. The measure also requires 

the Controller to publish and make the annual reports available on their website instead of distributing physical copies. This will 

provide CIFAC direct access to this important information and assist with enforcement.

POSITION: Active

Note: CIFAC has secured amendments to place a statutorily provided force account limit of $50,000 on the District.

•	 STATUS: Approved by the Governor. Chaptered by Secretary of State - Chapter 264, Statutes of 2019.

AB 1457

AUTHOR: Reyes D

TITLE: Omnitrans Transit District.

SUMMARY: Would create the Omnitrans Transit District in the County of San Bernardino. The bill would provide that the 

jurisdiction of the district would initially include the Cities of Chino, Chino Hills, Colton, Fontana, Grand Terrace, Highland, Loma 

Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland, and Yucaipa, and specified portions of 

the unincorporated areas of the County of San Bernardino. The bill would authorize other cities in the County of San Bernardino 

to subsequently join the district.

POSITION: Active (Requested Amendments)

LEGISLATION CIFAC HAS TAKEN ACTION ON



Note: CIFAC secured amendments to clarify that the District must follow all force account, advertising and contracting out 
provisions that are applicable to San Bernardino County.

•	 STATUS: Referred to the Committee on Governance and Finance – 2-year bill

SB 780

AUTHOR: Committee on Governance and Finance

TITLE: Local Government Omnibus Act of 2019.

SUMMARY: Public Contract Code Section 20145 allows the Board of Supervisors of the County of Los Angeles, by ordinance, 

to authorize a county officer to adopt and advertise plans and specifications, and award and change contracts, for construction 

projects up to $75,000. This amount has not been increased since 1982. SB 780 increases the delegated authority threshold 

for advertising plans and awarding construction contracts to $330,000 to keep up with inflation since it was last adjusted, and 

provides that nothing in the section shall be construed to remove the county’s requirement to follow applicable provisions of the 

Public Contract Code regarding advertising of public works projects and award of contracts.

POSITION: Active

Note: CIFAC secured the amendments to clarify in the statute that the delegated Los Angeles county officer must adhere to 

Los Angeles county’s existing requirements to follow the applicable provisions of the Public Contract Code as it relates to the 

advertising of public works projects and award of public works contracts.

•	 STATUS: Approved by the Governor. Chaptered by Secretary of State. Chapter 329, Statutes of 2019.

AB 356

AUTHOR: Santiago D

TITLE: Los Angeles Community College District: best value procurement: pilot program.

SUMMARY: Expands the Los Angeles Unified School District best value contracting pilot program to the Los Angeles Community 

College District (LACCD). Authorizes LACCD to use, before December 31, 2024, a best value procurement method for bid 

evaluation and selection for public projects that exceed $1,000,000. The bill would require LACCD to submit an interim and final 

report to the appropriate policy and fiscal committees of the Legislature on the use of the best value procurement method. The 

LACCD best value authority provisions would be repealed on January 1, 2025.

POSITION: Watch

•	 STATUS: Approved by the Governor. Chaptered by Secretary of State - Chapter 173, Statutes of 2019.

AB 695

AUTHOR: Medina D

TITLE: Community college facilities: design-build contracts.

SUMMARY: The bill would extend the authorization for community college districts to enter into design-build contracts to 

January 1, 2030.

POSITION: Watch

•	 STATUS: Approved by the Governor. Chaptered by Secretary of State - Chapter 492, Statutes of 2019.

LEGISLATION CIFAC IS MONITORING



CIFAC is working with members of the California Uniform Construction Cost Accounting Commission (CUCCAC) to develop 

regulatory and legislative changes to modernize the advertising requirements of the California Uniform Public Construction 

Cost Accounting Act (Act). This is being pursued to make the Act more user friendly in an effort to encourage more agencies to 

become signatory to the Act. In addition, we will be seeking to expand the enforcement provision of the Act regarding violations of 

the advertising requirements

Current Law:
Public Contract Section 22037
Notice inviting formal bids shall state the time and place for the receiving and opening of sealed bids and distinctly describe the project. The 

notice shall be published at least 14 calendar days before the date of opening the bids in a newspaper of general circulation, printed and 

published in the jurisdiction of the public agency; or, if there is no newspaper printed and published within the jurisdiction of the public agency, 

in a newspaper of general circulation which is circulated within the jurisdiction of the public agency, or, if there is no newspaper which is 

circulated within the jurisdiction of the public agency, publication shall be by posting the notice in at least three places within the jurisdiction 

of the public agency as have been designated by ordinance or regulation of the public agency as places for the posting of its notices. The 

notice inviting formal bids shall also be sent electronically, if available, by either facsimile or electronic mail and mailed to all construction trade 

journals specified in Section 22036. The notice shall be sent at least 15 calendar days before the date of opening the bids. In addition to 

notice required by this section, the public agency may give such other notice as it deems proper.

Public Contract Section 22042.5
The commission shall review practices of any participating public agency where an interested party presents evidence that the public agency 

is not in compliance with Section 22034.

Proposed Changes:
Public Contract Section 22037
(a) Notice inviting formal bids shall state the time and place for the receiving and opening of sealed bids and distinctly describe the project.

(b) The notice shall be published at least 14 calendar days before the date of opening the bids in a newspaper of general circulation, printed 

and published in the jurisdiction of the public agency; or, if there is no newspaper printed and published within the jurisdiction of the public 

agency, in a newspaper of general circulation which is circulated within the jurisdiction of the public agency, or, if there is no newspaper which 

is circulated within the jurisdiction of the public agency, publication shall be by posting the notice in at least three places within the jurisdiction 

of the public agency as have been designated by ordinance or regulation of the public agency as places for the posting of its notices.

(c) The notice inviting formal bids shall also be sent electronically by either facsimile or electronic mail and sent to all construction trade 

journals specified in Section 22036. The notice shall be sent at least 15 calendar days before the date of opening the bids. In addition to 

notice required by this section, the public agency may give such other notice as it deems proper.

(d) As an alternative to the public notice requirement described in subdivision (b), the public notice inviting formal bid requirement of this 

section may instead be met by meeting the requirements of subdivision (c) and publishing the public notice electronically on that agency’s 

Internet Website at least 14 calendar days before the date of opening the bids.

(1) To be eligible to use the alternative public notice procedure provided in subsection (d) of this section, a link to the agencies public notices 

for innovation to bid must be published on the agency’s primary Internet Website homepage and accessible through a prominent, direct link.

Public Contract Code Section 22042.5
The commission shall review practices of any participating public agency where an interested party presents evidence that the public agency 

is not in compliance with Section 22034 or Section 22037.

CIFAC REGULATORY ISSUES

CUCCAA ADVERTISING AMENDMENT PROPOSAL



2019 … BY THE NUMBERS 

CIFAC investigated 320 projects

50 Projects directly influenced totaled over $61,000,000

This means that for every dollar contributed to CIFAC, $47 was contributed back to the industry by 

way of job creation

In the last four years we have seen a steady increase in the amount of investigations performed
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There are several ways that we influence work, we 

can directly turn work around which allows us to 

quantify the dollar amounts and put it in a graph. 

There are other ways we influence that are difficult 

to quantify, such as public policy change/and or 

educating agencies on bid requirements that leads to 

future work being bid and passing legislation. A very 

important role we also play is as a deterrent. Our 

presence deters agencies from committing violations.

Since 2016, we have directly influenced 

over $200,000,000 worth of work!
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Member Organizations
Associated General Contractors of California*
Associated Roofing Contractors of the Bay Area Counties Inc.

California Association of Sheet Metal and Air Conditioning 
Contractors, National Association (CalSMACNA)

California Field Ironworkers Labor/Management 
Cooperative Trust

California State Council of Laborers

Construction & General Laborers Union, Local 185

District Council of Plasterers and Cement Masons

Los Angeles and Orange County Building and Construction 
Trades Council

North Coast Builders Exchange

Northern California District Council of Laborers*
Operating Engineers, Local 3*
Southern California Contractors Association (SCCA)

Southern California District Council of Laborers (SCDCL) *
Trench Shoring Company

United Contractors *
Valley Contractors Exchange, Inc.

Wall And Ceiling Alliance (WACA)

                                        *Major Contributors

Large Contributors

Center for Contract Compliance

CIAF/FCIA Trust Funds

46-Northern California Carpenters Conference Board 

(46-NCCCB)

Plasterers and Cement Masons of Northern California

Associate Members

North Bay Building Trades

Humboldt and Del Norte Counties (BCTC)

N O R T H E R N  C A L I F O R N I A

Richard Marks

Northern Region
…

Justin Bochmann

Midstate Region
…

Raquel White

Central Region
…

Matthew (Matt) Hilliard

Bay Area Region

S O U T H E R N  C A L I F O R N I A

Anthony (Tony) Morelli

Southwestern Region
…

Jamie Watkins

Southeastern Region
…

Patricia (Patti) Rascon

Southern Region

C I F A C  R E G I O N A L  C O M P L I A N C E  M A N A G E R S

C I F A C  E X E C U T I V E  D I R E C T O R  &  A D M I N I S T R A T I V E  S T A F F

Michelle Tucker

Executive Director

Shawneen Allen

Human Resources & Accounting Director



CIFAC has developed the "First 

Of Its Kind" compliance 

application for your mobile 

phone or tablet. Specifically 

developed for the construction 

industry, the KwikCompli 

(quick-compliance) mobile app 

will provide a fast and free way 

to report possible public agency 

violations. So if you see public 

agency crews performing new 

construction work or notice a 

contractor on a public agency 

construction project that may 

not have been bid, then 

KwikCompli is the solution!

EASY AS 1-2-3!

You Will Remain Anonymous 

When We Investigate! 

Public Agency

Construction Compliance
at your fingertips

1

2

3

Download the KwikCompli
App to your phone or tablet

Take a project pic or upload a

project pic from your gallery

Then fill-in the details & submit



Balance Sheet

Statement of Changes in Financial Position

ASSETS

Current Assets

Cash $779,401

Accounts Receivable 122,001

Temporary Investment 553,876

Prepaid Expenses 24,867

Total Current Assets $1,480,144

Fixed Assets
Furniture and Equipment $60,945

(less accumulated 

depreciation)

(32,513)

Leasehold Improvements 11,080

(less accumulated 

depreciation)

(3,373)

Security Deposit                       4,050

Total Net Fixed Assets $40,189

TOTAL ASSETS $1,520,333 

Unaudited Financial Statement

12/31/2019

For the Per iod Ended December 31,  2019
Financial Statements in U.S. Dollars

LIABILITIES

Current Liabilities

Accounts Payable $23,528

Accured Payable - other 0

Accured Vacation 19,659

Total Current Liabilities $43,187

Equity
Restricted Net Assets $0

Unrestricted Net Assets 1,338,728

Net Income 138,418

Total Equity $1,477,146

TOTAL LIABILITIES & EQUITY $1,520,333

For the Year Ended December 31, 2019

Cash Flows from Operat ing Act iv it ies

Net Income $138,418

  Accounts Receivab les 55,757

  Current  Assets 0

  Prepaid Expenses (8,032)

  Accounts Payable 20,945

  Accrued L iab i l i t ies 607

Net cash provided (used)  by operat ing act iv it ies $207,695

Cash Flows from Invest ing Act iv it ies
Furni ture and Equipment $ (7,602)

Secur i ty  Deposi t (309,050)

Net cash provided (used)  by invest ing act iv it ies (316.652)

Cash Flows from Financing Act iv it ies
Adjustment to Net Assets $(88)

Net cash prov ided (used)  in  f inancing act iv i t ies (88)

Increase (decrease)  in  cash dur ing the per iod (109,044)

Cash ba lance at  the beginn ing of  the per iod 888,445

Cash balance at  the end of  the period $779,401



Income Statement
For the Per iod Ended December 31,  2019
Financial Statements in U.S. Dollars

Revenue
Hour’s Contribution $771,287

Fixed Contribution 19,500

Trust Contribution 482,938

Membership Contribution 10,500

Other 50,117

Gross Revenue $1,334,343

Expenses
Contract Services $21,283

General Operations 102,023

Insurance 7,905

Legal and Professional Fees 20,156

Legislation and Investigation 60,351

Outreach 44,874

Payroll Expenses 257,690

Salaries/Wages 633,934

Travel 56,114

Total Expenses $1,204,330

Net Operating Income $130,012

Other Income
Interest Income $10,905

Miscellaneous Expense 2,500

Total Other Income $8,405

Net Income (Loss) $138,418

Unaudited Financial Statement

12/31/2019

Certificate of Authorization

I, Sonal Bellino, CIFAC’s Treasurer and a duly authorized officer of the Corporation, do hereby 

certify, that this 2019 financial statement was prepared without audit from the corporations 

books and records.

 

Sonal Bellino, Treasurer Date

3/31/2020



Created in 1977, CIFAC is your 

resource for Public Contract Code 

(PCC) compliance and public works 

construction rules and regulations.  

Our goals include maintaining a level 

playing field for contractors; 

transparency of government and 

stimulating competition to ensure 

taxpayer money is used in a sound fiscal 

manner.
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Construction Industry Force Account Council 

2420 Martin Road, Suite 250

Fairfield, CA 94534

Phone: (800) 755-3354

Fax: (707) 439-3810

Website: www.cifac.org

Email: info@cifac.org

Executive Director:

Michelle Tucker

Legal Counsel:

Weinberg, Roger
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